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INTRODUCTION

The Union of the Comoros s a cluster of voicanic isiands siuated at the northern end
of the Mozambigue Channel, equidistant from continental Africa and Madagascar, It
comprees three slands, Grande Comare, Anjouan and Mohall Mohéll Manne Park
was the first Marine Protected Area to be established in the Comoros in 2001, based
on its nch biolegical diversity and the presence of humpback whales, dugengs and the
third most important nesting sie for green turtles in the workd In August 2008, as part
of ‘Operation Mohél', fundead by the BP Conservation Programme, C3-Comores
initiated an ecolegy training programme at the request of FADEVICHD, the village
association of Hoanl, in the noth of Mohéli. Despite the presence of one of the frve
mast important nesting sites for grean turtles on the island, Hoani had not been
included wathin the boundary of the Marine Park, and its community had a low level of
awaraness of the impenance of the lecal manne emdronment.
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l CONSERVATION CENTRE

In addition, a Conservalion Cenfre was
constructed with funding from |CSEA
Year of the Turtle 2006, This centre will
provide information for toursts as wall
as acting as an ecoguard station and
regional training centre. The Centra is
located on a turtle nesting beach close
to Hoanl, and comprises bwo rooms

The first room has been designed to
accommodate anti-poaching teams for
night patrols and for tourists who wish to
view turtles nesting at night.

The second room has bean designed to
inform tourists and villagers about
conservation issues on Mohéli, Ths
room dsplays information posters and
brochures on turtles, as well as
information on the history of Hoani
village and the surroundng régon
There are alko handecrafts, posteards
and T-shins on sabe for tounsts, revenue

I Hoani Conservation Centre

from which will ba channehked back into
conserdation initiatives in the village
Two muraks have been painted on the
centre by C3 with assstance from the
local community. The specific designs
for the paintings were chosen by the
wvillage association to portray the
anvironment of Mohéll and the species
that | wathin it

l COMMUNITY MONITORING PROGRAMMES

Cn 1% Oetober 2006, C3-Comores started a low-cost
turtle monitoring pregramme on Mohéli Teams of
ecoguards now count tuntbe tracks and carcasses on
the ten most significant nesting beaches every
guarter, and on all beéaches annually. These data will
provide a clear picture of changes in poaching and
numbers of nesting turthes and can be analysed by
the ecoguards themselves to provide immediate
feedback to their communities. Incidental sighting
cards for dugongs have also been distnbuted amang
lscal fishers, these cards have already provided
useful infermation on the llusive animal. A
communiy seagrass menitoning programme is also in
prepamation

| TRAINING PROGRAMME

C3 worked with the ecoguards {rangers)
of Mohdli Marine Park and Zaharani
Muaindjie from the Comorian NGO, AIDE
{Association of Intervention for
Development and the Environmant) o
develop an ecology training course for
the community members of Hoani

The three-day training course included
lectures in marne and forest acolegy and
s@a turtle and dugong conservation
There were also forest and beach field
trips to provide practical understanding
and expenences

This was followed by oral and written
exams which required a minimum score

to qualfy as a community ecoguard or
ecoguide

Twenty community members participated
in the course in Hoand and ten individuals
decided to enter the final exarmn. Threa
communily ecoguards and four
community ecoguides were successful
MNema Madi obtained 85% in the final
exam to become the first famale
ecoguard in the Comores

Hoani training programme participants

The positive resuls of the training wene
almost immediate; several turtle
poachers were caught and convicted
within two weeks. The villages
association recaived a parcentage of
the fine, thus enabling them to develop
thedir conservation efforts, Two other
villages in the region, Domoni and
Hamba requested C3-Comores o carry
oul simalar training courses which wena
recaived with equal enthusiasm
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A new generation of turtles for Hoani
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