THE DEVELOPMENT OF SUCCESSFUL

CONSERVATION PARTNERSHIPS FOR THE
M

ABSTRACT

The Union of the Comares is sifuated at the northern end of the Mozambigue Channel,
equidistant {approdmately 300km) from contnental Afnica and Madagascar. It
camprises three wvalcanic islands; arande Comore, Anjouan and Moheli. The Comoros
are classed as a Least Developead Country with 55% of the populaton living on the
caast and fisheries being of considerable economic importance (8% of GOP). Effective
management of marine resources thus assumeas a paricular importance in the
developrent of sustainable livelihoods and the reduction of poverty. In addition, the
rich biodiversity aof the Comoras provides immense potential for the development of
manne eco-taunsm.

Mahel Marine Park was the first MPA o be established in the Comaros in 2001, based
oh its ich bialagical diversity and the presence of humpback whales, endangered
dugang and the third most impartant nesting site for green sea turtles in the world.
Fartnerships betwvesn village associations, national government and NGOs are sofar
proving o be successful an Mohsl, Ten wllages are invalved in the managemsent of the
Fark through willage associations with 12 local ‘ecoguards’ in charge of day-to-day
management and manitoring actpaties. Capacity-building 1s provided by a formal
callaboration betaveen an international NGO, Community Centred Consenvation (23]
ahd the Fark and income-genarating projects are currently being initiated throughout
the island.
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CA-Comares iniiated "Operation Mohell
in June 2006, funded by the BP

Conservation Programme, this project
focuses on the dugong and sea turtles,

By promating these flagship specikes and
their habitats, local communities have

been encouraged o take responsibilty
for the conservation of thelr own marine

resaurces. Much of C3-Comores
fieldwork is carried out by local

volunteers, ensuring that the skills and
khowledge that they gain remain within

the Comoros.

Turtle awarenass programime

CAPACITY-BUILDING

The Coamores lack a marine research

institution and there 1s a fundamental
nesd 1o strengthen organizatianal

capacity. The C3-Comores programime ' -
aims to enhanca the marina . ‘ %
management capacity of the slands ,_

thraugh training of governmental, NGO - g

and Marine Fark staff. |nter-island

aexchanges have proved bensficial, and
have enabled expeariences {o be shared.
It 1= hoped that intemational exchanges
will alsa be possible in the near future.

SCUBA training

ALTERNATIVE LIVELIHOQDS

The Comoras, and in particular Maheli,
show great potential for the development
af ecotounsm. C3-Comores has camed
aut surveys of tounsts and also
iInvestigated villagers perceptions and
neads 1o promote ecotourism on Moheli
The programme 15 alse researching and
providing star-up funds for other
Income-geherating schemes.

ANAGEMENT OF MOHELI MARINE PARK
COM OROS Patricia Z. R. Davis, Melissa Hauzer* and Cheikh Moussa Iboura

*delegate

Local knowledge i1s a vital component of
this programme and has proved

particulary useful for studies of the
dugong on Moheli. Interviews with

fishers and an incidental sighting
programme have revealed thatthe

dugongs may be more widespread than
previously thought. C2-Comores hopes

to follow this work up with aenal surveys
in 2007

The pregrarmme 15 currently studying the
dugong and sea turlle populations of
Mahell and the seagrass habitat an

which they depend. This wark has
included: mapping of populations and
habitat, tagging nestng turtles,
SEagrass survey, dugong carcass

recovery and basic necroscopy and
storage and dispatch of tissue and

stomach contents (for DMA and diet
analysis). Local paricipants and

ecoguards are trained and participate
fully in all aspects of the work

programme.

il

in the future, C3-Comeres hopes to further

increase the research capacity of Mahel and
replicate the sucecess of the programme on

the other islands of the Comoros. The
greatest obstacle o date has been the lack

of avalable infrastructure and sustainable
funding, and this has to be carefully
considerad when planning cohservaton

management programmes. In the past, many
initiatives on the island hawve bean

overambbous for the availlable infrastructure
ahd levels of training. Howewver, community-

centred co-management using simple, low-
cost technigues s now creaiing long-lasting

results for the Comoros

Mesting green turtle
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FOR FURTHER INFORMATION

Community Centred Conservation (C3), 17, Morthcliffe Dnve, Londan, MN20 814
C3-Comores, BF34, Fomboni, Moheéll, Comoros

Tel +269 34 25 5715

Email: infoigdc-3.0rg.uk

Web: www c-2 org uk
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