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Short drop-off, Rock Islands Conservation Area, Palau




1. Background

Community Centred Conservation (C3) is an international non-profit company established in
2002 with the following mission:

To develop conservation efforts worldwide by building the capacity of local individuals and
institutions through grassroots research and training initiatives

C3 started its work in the Republic of Palau, Micronesia, where it coordinated research into en-
dangered species, impacts of tourism and marine habitat mapping, providing constructive recom-
mendations for management to government bodies and local resource users.

In 2005, C3 identified a clear need in the islands of the Western Indian Ocean (WIO) for the ca-
pacity-building of local stakeholders involved in the management of marine resources. A second,
extremely successful programme was set up in the Union of the Comoros in November 2005.

C3 is now the primary partner in a ground-breaking project to set up a practical coastal zone man-
agement training course based in Mauritius, accessible to students from throughout the WIO.

C3 works closely with community resource user groups, schools and colleges, government depart-
ments, private sector companies, local and international NGOs to ensure that specific and rele-
vant outputs are produced according to local and regional needs. C3’s success lies in its extensive
network of technical experts to respond quickly

and efficiently at the request of host country

institutions. Operating from an administrative

headquarters in the UK, the C3 team has over

30 years of experience in environmental re-

search, education and management in Austral-

asia, Oceania, Asia, Africa and the Americas

with specialized expertise in the management

of conservation programmes in small island

developing states.

Seagrass survey, Anjouan, Comoros
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Lionfish, Mohéli, Comoros




2. Resources

Core Skills

Training in environmental research and monitoring techniques
Community-based conservation and resource management initiatives
Environmental education and interpretation

Developing management plans for protected areas and endangered species
Ecological survey and monitoring

Socio-economic evaluation

Core Staff

C3 has a team of 7 permanent staff, currently based in the UK, Mauritius and the Comoros. Ad-

ditional specialists are available for consultation according to the requirements of individual pro-
jects:

Patricia Davis - Director

Chris Poonian - International Programme Manager
Dr Marc Hubble - Technical Advisor

Melissa Hauzer - Programme Coordinator, Comoros
Daniella Blake - Programme Officer, Comoros
Mouzidalifa Issouf - Ecotourism Officer, Comoros

International Advisory Committee
C3is also supported by an international team of experts:

Kristian Teleki - International Coral Reef Action Network, UNEP-WCMC, UK
Sue Wells - Consultant, UK

Dr Sam Turvey - Zoological Society of London, UK

Dr Pat Colin - Coral Reef Research Foundation, Palau

Lori Colin - Coral Reef Research Foundation, Palau

Will Masefield - Durrell Institute, UK

Dr Martin Sayer, FSUT - National Facility for Scientific Dlvmg, UK

Samantha Cameron, MBE - Feedback
Madagascar

Margaret Baldwin - National Diving
Facility, UK

I
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Turtle awareness-raising, Comoros

Hoani Conservation Centre, Comoros
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4. Selected Publications

C3-Comores (2007) STAKEHOLDERS’ PERCEPTIONS OF MOHELI MARINE PARK, CO-
MOROS: LESSONS LEARNED FROM FIVE YEARS OF CO-MANAGEMENT. C3 Techni-
cal Report Series No. 4

Alfthan B & Davis PZR (2006) DUGONG RESEARCH AND CONSERVATION ON
MOHELI ISLAND, UNION OF THE COMOROS. Sirenews 46

Davis, PZR, Kearns CM (2005) KOROR STATE GOVERNMENT MARINE TOUR GUIDE
CERTIFICATION MANUAL. Final Edits by The Environment, Inc., The Nature Conservancy,
Palau Conservation Society and Koror State Department of Conservation and Law Enforcement
and the Coral Reef Research Foundation. 172pp

Davis PZR (2004) CURRENT STATUS OF KNOWLEDGE OF DUGONGS IN PALAU: A
REVIEW AND PROJECT SUMMARY REPORT. The Nature Conservancy Pacific Island
Countries Report No. 7/04. 44pp

C3-Palau (2003) BASELINE SURVEYS AND THREAT ASSESSMENT OF DIVE SITES IN
KOROR STATE, PALAU. A report submitted to Koror State Government, Republic of Palau.
C3 Technical Report Series No. 1

Fisher interview survey, Comoros

Coral reef survey, Lighthouse Reef, Palau
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Dugong necropsy, Palau




4. Contact Details

International

Patricia Davis

Community Centred Conservation (C3), 17 Northcliffe Drive, London, N20 8JX, UK

info@c-3.0org.uk

Palau

Patricia Davis

Community Centered Conservation (C3), PO Box 1206, Koror, Palau, PW96940

patricia@c-3.org.uk

Comoros

Melissa Hauzer

C3-Comores, BP 8310, Iconi, Grande Comore, Union of the Comoros
Tel. +269 73 75 04

GSM +269 36 75 06

melissa@c-3.org.uk

Mauritius

Chris Poonian

C Three Indian Ocean Ltd, 3 Bis Avenue St Gerand, Albion, Mauritius
GSM +230 911 26 26, +230 777 33 38

chris@c-3.org.uk




